Wilson High School
Football Parental Involvement Club
www.leaguelineup.com/wilson_football
Thank you for your interest and hopeful participation in the Wilson Football Parental Involvement Club (PIC).

The PIC serves numerous purposes:

· Unites players and parents of this wonderful sport, and educates players how to maintain an efficient program.
· Provides dependable and efficient team management.
· Relieves the coaching staff of an excessive amount of work, ultimately allowing the coaching staff to focus on coaching.
· Shows support of our athletes!

· Promotes DC high school football as the community game it is, and can help dissolve the      negative images that sometimes surround our children.
The PlC is very important to create and maintain.

Coaches want to coach, and the size, strength and speed of today’s young athletes demand increasing time from coaches and other effective instruction to master new teaching methods and techniques. 
The idea of the PIC was developed to halt extremely disappointing events, such as those that prevented our football team from practicing on the school field, and in a non-related instance, the forfeiture of an entire season.  
Parents of freshman and sophomore student-athletes are encouraged to join.
ORGANIZATIONAL MODEL
For simplicity, the following is presented that most fits the football program’s needs:
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Within the organizational model presented above, there are two levels:

1) The Vision Tier is responsible for ensuring that the PIC is continually taking actions to provide efficiency to the operating environment of the football program. 
2) The Action Tier is responsible for carrying out the tasks required to accomplish this goal.

Vision Tier

Chair/President:
Responsible for running the meetings and ensuring that everything is completed.

Vice Chair/Vice-Pres.:
Responsible for assisting the President and running meetings when the President is unavailable.

Secretary:
Responsible for communication of football program events between parents, players, coaches, fans, school administration.

Treasurer:


Responsible for money and equipment
(accounting & inventory).

Coaching Rep:

Liaison for the coaching staff and player development.

(typically the head coach or someone from the coaching staff.)

Action Tier

Fundraising Committee:
Responsible for generating funds for the football program’s use, ultimately reducing the cost burden on players and their parents.

Welcoming Committee:
Assists in recruiting new players by welcoming new parents and hosting football program-sponsored events, team dinners, merchandise design, etc.
Concessions Committee:
Responsible for the food and drinks during games. (Following the game, players, refs and coaches eat for free. All others purchase the food during the game as a fundraising mechanism.)

Game Day Committee:
Assists with team needs on game day, such as pre-game meals, video taping, photographs, and coordinating efforts with the Coaching Rep. regarding transportation from late and/or away games.

Through teamwork, parents, coaches and school administration together can provide a great life experience for all involved, particularly our players.

For questions, comments and/or suggestions, please contact Rodney Spinks at: spinksrk@gmail.com.
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