Proposed requested changes for the 2009 By-Laws

Article 111 Members
Add:

#4.Members of the WMMFA shall consist of each family whose child participates in the
program, or guardian of said child.

All adult members shall be eligible to vote if he or she attends (6) regular meetings in the
calendar year. Members who meet these requirements will be known as voting members.
(The meeting in which the vote takes place will count as (1) of the required (6) meetings.)
A quorum shall be 1/3 of the voting membership present.

Article IV: #5: Only Voting members of the association shall be eligible to vote at
meetings in good standing.

B. Elections:
Add to #2, #3, #4, #5, rostered football coaches (voting members).

C. Vacancies:

Add, Ratification of the board by a 2/3 vote.

Article VI Officers

C. The officers shall be elected by ballot of voting members only

C. Coaches and Advisors:

11. Reads, A 2/3 vote of the entire board is required to terminate any coach or advisor.
Change to read: A 2/3 vote of the football coaches or cheer advisors committee is
required to terminate a coach or advisor.

#19.E: Football coaches Committee:

Letter G: Change to read: All coaches denied appointment by the committee must be
notified.



Elections B: page 7

Flag director shall be elected to the annual election meeting by the rostered coaches
that are voting members.

Flag cheer director shall be elected to the annual election meeting by the rostered
cheer advisors that are voting members.

If said positions are left vacant at the annual elections, once appointed, a special
election will be held to vote for the position or positions.

Article VII Responsibilities;

Add item F: Football Director, Cheer Director, Flag Football Director, & Flag Cheer
Director will not be eligible to head coach / Advisor during his/he tenure.

Article VI11: Committees
Any Committee that is formed, the committee chair will put a list together at the first
available monthly meeting for volunteers. All names will be selected randomly from
the list for said committee.

Cheer Director: page 10

Insert H: Will be responsible for overseeing all fund raising monies for competition
cheer program including collection and record keeping.

Insert I: Shall be responsible for completing a monthly report for the competition
cheer account that will be submitted to the financial secretary.

Concession stand:

Insert G: All money taken in must be counted and signed off on by a minimum of 2
committee / board members at the end of each day.

Insert H: All members of the executive board must participate in all aspects of the
snack stand operation.

Article IX: Finances
Change February to March
Article XI: By-Laws

Change Quorum to read: A quorum of 1/3 of the voting membership of coaches,
advisors & voting members in good standing.



